CG Performance Measures

Plow / Dump Truck Availability

Target: 2 90% available; < 2% breakdowns
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M Available Unavailable - Scheduled Service M Unavailable - Unscheduled Service / Breakdowns
Plow / Dump Truck 12 - Month Average Service Cost
Target: minimize as practical
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M Labor ™ Parts = Outside Service

Plow / Dump Truck Age

Target: < 15% older than 8 years
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M Less than 7 Years Old Between 7 and 8 Years Old m Older than 8 Years
Proportion Meeting Utilization Targets
Target: 2 85%
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™ Pick-ups & Similar M Plow Trucks W Heavy Equipment
used >1000 miles/month used >32 hours/month used >32 hours/month
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